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Walk With Me

2025
Gord Zacharias

In 2004, New Zealand Social Workers Maggie Greening and Nicki Weld introduced the world to an intervention tool that they called “The Three
Houses” (Weld and Greening, 2004). They noticed that, to help people, we need to really hear, understand and consider their perspectives. They
created a tool that imagined a child’s worries, the good things in their lives, and their hopes and dreams as three houses.

The House of Worries represents things that make children feel vulnerable or unsafe.
The House of Good Things represents things that were positive, or make children feel safe and secure.
The House of Dreams represents a child’s aspirations. It makes space for children to dream and consider what could be different in their lives.

Over the years, Social Workers around the world have integrated this tool into their practice and opened a whole new window into the lives of
the children they serve.

“Walk With Me” was commissioned to represent the unique contribution of foster parents into the lives of vulnerable children. Drawing on the
imagery of “The Three Houses’, “Walk With Me’, depicts a caring adult taking a child by the hand and helping them to navigate the road before
them.

This is a road fraught with uncertainties. There are threats, both real and imagined. There are good things that strengthen and protect the child.
There are dreams that the child can dare to reach for. The child cannot do this alone. They need a guide to walk with them, a safe and trustwor-
thy adult to help them find their way.

So often, it is a foster parent who finds themselves taking this role in the life of a vulnerable child. The role is seldom glamorous or easy or
lucrative, but it is important to that child, and it has an impact for generations to come.

Weld, N. and Greening, M. The Three Houses. In Social Work Now, Dec. 2004, PP 34-37.
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Message from the President, Board of Directors

On behalf of the board of directors of Child and Family Services Central Manitoba Inc. (CFS-CM), | would like to acknowledge and thank all the staff for their professionalism
and commitment to the children, youth, and families of the Central Region. The staff at CFS-CM are a special group of people who provide essential services to individuals and
families in complex and difficult situations.

The board of CFS-CM includes 7 members from across the Central Region: Anne Malyon (Vice and Past President) from Winkler; Peter Veldhuis from Elm Creek; Bruce
Wood (Board Recruitment) from Morden; Virginia Beckwith from St. Eustache; Jill Stuart-Edwards from Morden; Giselle Limaya Brito from Winkler; and me, Carol Braun
(outgoing President) from Altona. Special thank you to Anne and Peter who are completing the third and final of their 3-year terms. We are a governance board, so we are not
currently active as fundraisers or event-planners, but we are active in the area of governance. As board members in the Policy Governance model, board members act as rep-
resentatives for people who live in the Central Region and are invested in the well-being of children, youth, and families. Participating on the board requires commitment and
participation beyond the monthly meetings.

As a Policy Governance board, we are always learning more about the delivery of this model of leadership. We strive to learn more about this model and how to implement its
12 principles with integrity and to best effect. A major role of a Policy Governance board is control. This control does not refer to control of the day-to-day operations of the
Agency but rather control of the RESULTS of the work of the Agency, which are clearly identified in what are called Ends policies. They are referenced throughout this report.
This past year our educational focus was on assessing the performance and outcomes achieved by the Agency against expected results. The monitoring reports, presented by
the Executive Director, provide the board with information and hard evidence that demonstrates how the work of CFS-CM is meeting the needs and expectations of the peo-
ple in the Central Region.

On behalf of the board, | would like to acknowledge and thank the Executive Director for her commitment and work with the Agency staff to strive towards the Board’s iden-
tified results, as well as her work to provide the board with ongoing reports of progress towards those results. As well, the Executive Director provides specific information to
the board confirming that the Agency’s practices fall within the designated guidelines of the Executive Limitations policies. As the board assesses the Executive Director re-
ports, we monitor that the work of the Agency is producing the expected results within the parameters of legal, financial, ethical, and professional expectations.

This past year our board met with and gathered information from families and individuals who experienced the support of CFS-CM in the past and with social organizations in
several communities in our region. In our efforts to determine if the Agency was meeting the needs of children, youth, and families in our region, Board members asked the
meeting participants specific questions about their experiences with CFS-CM.

These meetings were incredibly valuable. Families and community organizations shared with us that, just as we have identified, they also want children and youth in our region
to be safe and well; children to be safe within a family; families to be able to meet the needs of children; and families to be supported by their communities. On behalf of the
board, | would like to thank those individuals, families, and organization reps who took the time to meet with our board members and shared so openly about their experienc-
es with CFS-CM. This was incredible learning and connection for our board and helped us better understand the work of the agency AND the people who engage with the
agency to do this vital work. As well, participants identified employees of CFS-CM as dedicated, committed, and caring people who supported them through some incredibly
difficult life experiences.

In the coming months, the board will continue to review the information collected from the interviews conducted this past year, using it to inform what results are expected
from CFS-CM. We also need to continue our efforts to recruit new board members, which will inform the direction of next year’s education plan. Finally, our work for next
year will include support to the Agency in its work to secure sufficient operating funds. Planning for the next year happens now in the fall as the monthly meetings resume.

Personally, | would like to thank the board for the opportunity to serve as President for the past 2 years. The commitment and contributions of each board member is key to
the board’s progress, growth, and effectiveness as we strive to serve our Agency and our region. | look forward to working with the board in the coming year as we continue
to journey towards enacting the principles of Policy Governance and as we continue to do our best to represent the ideals and values of the broader community. At every lev-
el, from the provincial government to the General Authority to the board of CFS-CM to the Agency, the work of keeping children, youth and families safe and well is crucial
for the health and well-being of our communities.

Thank you, interested community members, for your continued support to children, youth, and families in the region. Thank you for your support for the work of the CFS-CM
Agency. We are pleased to share the 2024-25 annual report with you.

Respectfully submitted,
Carol Braun, President CFS-CM Board of Directors
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Message from the Executive Director

As the Executive Director of Child and Family Services of Central Manitoba, | am honored to present this report for our 90" Annual General Meeting.
Over the past year, our agency continued to make strides in providing exceptional care and support to the children and families in the communities we
serve.

During the 2024-2025 fiscal year, we operated with a deficit budget. We were, however, able to draw on our accumulated surplus while cutting ex-
penses in cost centers that did not impact services to children and caregivers. As a result, we were able to ensure that we continued to provide high-
quality services to families without interruption. The deficit was primarily due to salary increases for staff that were required to align with the Manitoba
Government Employees contract (GEMA), as well as the rising costs associated with providing services for children in care. We remain committed to
supporting communities within our jurisdiction with the same level of dedication and excellence.

This year, with the support of the General Authority, we introduced a new position within our agency - the Domestic Violence Coordinator. This role
is vital in providing domestic violence training within our jurisdiction and assisting intake and family service staff with cases in which families are experi-
encing domestic violence. Using the Safe and Together approach, our Domestic Violence Coordinator working along with family service and intake
workers, aims to hold the perpetrators accountable while identifying the protective strengths of the survivors. This model allows us to create better
safety plans to keep children safe in their homes.

Our staff have undergone training on the Safe and Together model, which has equipped them with the skills to support families more effectively. Their
dedication to continuous learning and improvement is greatly appreciated.

| would like to extend my heartfelt gratitude to our dedicated social workers on the front line, who tirelessly labor to support and educate caregivers
while ensuring the safety and well-being of the children they work with. Their commitment and compassion are truly commendable.

Our supervisors, in-home support workers, case aides, administrative assistants, network facilitators, and domestic violence coordinator have all played
crucial roles in supporting the families we work with, developing and maintaining relationships with community collaterals and implementing creative ap-
proaches to address complex situations. Each has contributed to creating a supportive and nurturing environment for the families we serve.

| would also like to thank our board of directors for their unwavering support and guidance. Their dedicated leadership has contributed to our agency's
growth and success.

Special thanks to our Program Director, Michelle Sveistrup, Finance Manager, Rhonda Verwey and our Human Resource Generalist, Christine Bergen
for their hard work and assistance over the past year. Their contributions have been invaluable to our agency.

Together, we have continued to shape our practice according to the General Authority Practice Model and we make more strides each year in this area.
| am confident that we will continue to have a positive impact on the lives of the children and families we serve in the coming years.

Thank you for your dedication and commitment to Child and Family Services of Central Manitoba.

Respectfully submitted, Chlld.

Chris Chabbert, B.A., B.S.W., M.S.W.
Executive Director

Servnces
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Our VISION

S", The Central Region is a rather large

Child & Family Services of Central

Manitoba, Inc. was established in May,

1934 as the Children's Aid Society of
Central Manitoba. The Agency is a
charitable organization governed by a
volunteer Board of Directors that provides
services under the Child and Family
Services Act, the CFS Authorities Act and
the Adoption Act of Manitoba.

geographical area located West of the City
of Winnipeg. It is bound by the City of
Winnipeg and the Red River on its eastern
limit, by the International Boundary on the
southern limits, by a line approximately
half way between the City of Portage la
Prairie and the City of Brandon on its
western limit and, just north of the Town of
Alonsa on its northern limit. Primarily
agricultural in its economic base, the total
population of this catchment area is over
104,000. The head office of the
organization is located in Portage la Prairie
and a sub office is located in
Winkler.
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Children in our
care are successful
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stable environment

with a caring adult

Family connections
are maintained
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Families are able to

meet needs of

children

Vulnerable families
have a support
plan created with

the family

Caregivers have the
necessary skills to

care for children
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CHILDREN ARE SAFE WITHIN A FAMILY
On March 31,2025 CFS of Central reported the following information:

Every effort is made to place children with extended family or those who care about them before an agency home is utilized and every
effort is made to avoid apprehension by creating safety in the family home.

Of all the files closed, 100% of the children were deemed safe on the Safety Assessment and the Probability of Future Harm Assessment
either indicated lower risk or, if the assessment indicated the same risk as a result of historical factors that could not change, a network
of support was in place. Safety assessments are conducted promptly following any incident that has placed, or could have placed, a
child at risk. Additionally, all open protection files undergo a reassessment of the likelihood of future harm approximately every 90 days.
When children are assessed as unsafe or conditionally safe with a safetly plan in place, immediate action is taken to enhance safety or,
when necessary, remove the child from their caregivers. Throughout the duration of an open file, if the assessed risk of harm increases,
the file remains active and further safety interventions are implemented to ensure the continued well-being of the children. These
measures are designed to ensure that children remain in safe environments with appropriate caregivers.

In total, as of March 31, 2025, CFS of Central was providing service to 282 children. Of those 282 children, 224 of them were receiving
services in their homes and 58 were in agency care.

Voluntary Family Service Protection Files and Permanent Wards
T 19 : .
39 26 39 Children in Temporary
« Voluntary Files Care/Under Apprenhension

Permanent Wards
\ . 101
Children in the Home 224
Protection Files

Children under VCA with

Parent Involvement - Children Served in Their
Homes
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Intake and After-Hours

Child & Family Services of Central Manitoba serves as
the Designated Intake Agency (DIA) for an area of
central Manitoba that encompasses twenty munici-
palities and one local government district, excluding
First Nation communities. As the DIA we provide this
service on behalf of the four Child & Family Service
Authorities — Southern First Nations Network of Care,
First Nations of Northern Manitoba Child & Family
Services Authority, Métis Child & Family Services Au-
thority and the General Child & Family Services Au-
thority. We function as a single point of entry for re-

ferrals to the child welfare system.

REFERRAL SOURCES

& Anonymous/Unknown (2%)
O Other CFS Agency (4%)

E Community Member (11%)
H Police (20%)

W Manitoba CFS Agency (15%)
B Medical Community (7%)

W School or Daycare (19%)

W Family (22%)
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Adoption

"Family isn’t defined only by last names or by blood; it's defined by commitment and by love.”
— Dave Willis

Adoption is a profound and life-changing act that weaves together the threads of love, hope, and
belonging. It offers children the chance to grow up in a nurturing environment when their biological
families are unable to care for them, and it gives adoptive parents the opportunity to build a family
through compassion and commitment. Beyond just creating families, adoption plays a vital role in society
by ensuring that every child has the chance to thrive in a safe, supportive home. It is a testament to the
power of human connection and the belief that family is defined not only by blood, but by love and
dedication.

Adoption work encompasses a range of responsibilities, including supporting foster parents adopting
children in their care, guiding new applicants through the adoption process, managing financial subsidy
files, preparing court reports, facilitating openness agreements, and responding to post-adoption
inquiries. The adoption team also delivers its own educational series, which is a mandatory component
for all new adoption applicants before they can proceed further in the adoption journey. We have 20
adoption applications under assessment or awaiting assessment. We have 4 families where their
adoption assessment is finished, and they are currently on the adoption registry awaiting a placement.
While our team provides service in all of Manitoba’s Adoption Divisions, most of these applications are for
Division 1, Permanent Ward Adoptions.

During the past year, our adoption team has finalized 2 adoptions as follows:
1 Permanent Ward Adoptions (Division 1) for CIC's from our agency
1 Permanent Ward Adoptions (Division 1) for CIC's from another GA agency

However, at the beginning of 2025 we are in the process of doing 6 adoptions.

As of March 31/25, we were carrying 36 Financial Subsidies for adoptive families which provides ongoing financial support to their adopted children.
We provided post adoption support services to 14 adoptive and birth families. This usually involves assisting families with challenges related to
openness agreements and children struggling to come to terms with their adoption story. We also continued to do a high volume of work in post
adoption services to adult adoptees.

Our Resource Team (adoption and foster care) chairs and staff actively participate in the agency’s Permanency Planning Committee. This committee
meets regularly throughout the year to review all child-in-care files. Its primary purpose is to support timely, thoughtful, and effective long-term
planning for children in care. The committee’s work focuses on ensuring permanency planning is conducted promptly and thoroughly; exploring all
viable options to determine the best possible plan for each child; prioritizing the development of meaningful, lifelong family relationships for children
transitioning out of care; incorporating the child’s voice in permanency decisions, when appropriate based on age and maturity. In addition, the
committee provides guidance and support to frontline staff, helping them navigate complex permanency planning and identify solutions aligned with
these goals.

Chi y 2024-2025 Annual Report 10



ADOPTION CASES
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FAMILIES ARE ABLE TO MEET THE NEEDS OF CHILDREN

Of the children that exited care before the case was transferred to another agency, 32 out of 59 of
them returned to their parents after Agency intervention and ongoing assessment for safety. The ma-
Jority of the parents of the children that are apprehended are able to reach the goal of meeting the
needs of their children after Agency support and intervention.

Before protection files are closed, families have typically received multiple interventions to ensure they
can meet the needs of the children. Some of these interventions include: networking, parenting skills
education, domestic violence education, sexual abuse education, nutrition/cooking education, budg-
eting education and wellness education. Caregivers are assessed on an ongoing basis to determine if
they are able to transfer the learning. Though it is only necessary that caregivers meet the basic needs
of the children, we strive to provide opportunities for them to achieve a higher degree of parenting
competency which reduces further reports of neglect and abuse.

Reasons Children Exited Care 2023-2024 Reasons Children Exited Care 2024-2025

B Reached Age of Majority m Adoption Order Granted

B Returned to Family B Reached Age of Majority

M Returned to Family

Transferred to Another

Agency B Transferred to Another

Agency
M Transfer to MB IGB
Agency

M Transfer to MB IGB
Agency
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FAMILIES ARE SUPPORTED BY THEIR COMMUNITY

The agency provides support networks
to all those who are willing to partici-
pate and strongly encourages these
networks when families are reluctant.
The networks circle the children and
parents with a community of support
which increases the safety of children.
The networks typically continue to pro-
vide support to the family once the
Agency has closed the file, further en-
suring the safety of the children. The
goal of CFS of Central MB is to be able
to develop a support network for every
family and child we work with.

35 families participated in

support networks from April

2024 to March 2025.

Child & Family Services of Central MB

Community members - Therapists
participating in the -~ Youth for Chn;’r -
support networks were: Morden, Morris

_ Cenftral Station - Business Owners

_. Care Portal - Employment &

_ Children’s Disability Income Assistance
Services - Workers from other

- Clergy CFS Agencies

_. Families First - Alfona’s "The

_. Foster Parents Community

_. Genesis House Exchange”

_. Guidance - The Link (counselling)
Counsellors

- Pregnancy Care
- Resource/Principal/
Teacher

—w;‘
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Support Networks: How They Help Families Thrive

Support networks are groups of people who come together to help children, youth, and families feel safe, connected,
and supported. These networks can include extended family, friends, neighbors, community members, and professionals.
They play a vital role in helping families navigate challenges and celebrate successes.

What is a Support Network?

A support network is a group of people who care about a child or family and are willing to be part of their journey. These
individuals offer emotional support, practical help, and a sense of belonging. Support networks are built around the
strengths, culture, and values of each family.

The Role of the Support Network Facilitator

A Support Network Facilitator helps families build and strengthen their support networks. They work alongside families to
identify people who can offer support, organize meetings, and ensure everyone is working together. Facilitators are
respectful, compassionate, and focused on helping families lead their own planning and decision-making.

How Support Networks Help Families

« Create a circle of care around children and caregivers
« Help families feel less alone and more empowered

« Support safety, healing, and long-term well-being

« Encourage collaboration and shared responsibility

« Reduce the need for formal services over time

Support networks are about walking alongside families—not leading them. Together, we can build stronger, more
connected communities where every child and family feels seen, heard, and supported.

Child & Family Services of Central MB 2024-2025 Annual Report 14



5 Year Child In Care Comparison
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Recent changes made by Indigenous and Indigenous
Governing Body (IGB) agencies in their criteria for
accepting files transferred from intake or family services
have led to a reduction in the number of files transferred
outside of the General Authority. This shift has
contributed to a slower rate of reduction in the overall
number of children in care.

However, the implementation of agreements with
families to place children with familiar and trusted
caregivers has positively impacted the system. These
arrangements have resulted in a decrease in the number
of children entering formal care, supporting the goal of
maintaining family and community connections while
ensuring child safety.
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Foster Care

"Fostering is not about us. It never was and never will be. Foster care is about serving, loving on others, and being the
one constant in a child’s life when they are going through a really hard time." - Jeremy Garman

Foster parents are compassionate individuals or couples who open their homes and hearts to children in need of
temporary care and stability. They provide a safe, nurturing environment for children who have been removed from
their biological families due to various circumstances, such as neglect, abuse, or family crises. Beyond meeting basic
needs like food, shelter, and education, foster parents offer emotional support, guidance, and a sense of belonging,
often playing a crucial role in a child’s healing and development during a challenging time in their life. Our foster
parents regularly participate in support networks for families, taking on teaching roles, building relationships with, and
supporting the children’s families, participating in check-ins, and assisting in planning for youth transitioning out of

care.

We currently have 74 licensed foster families in the Central Region, 11 Place of Safety (POS) homes and 2 Kinship
Home ( both are short-term family/relative placements). In our 74 licensed home, we have 7 family placements that
have move from POS to Licensed status. In addition to foster homes, our agency supplements care for children both

2024/25

2023/24

2022/23

2021/22

2020/21

5 Year Foster Care Comparison

I‘I‘I
y 74
I‘I%
y 71
I‘I‘I
J 70
I‘I'%
I‘I?
J 75
10 20 30 40 50 60 70 80

# of Places of Safety

# of Foster Homes

Child & Family Services of Central MB

J 54

90

in and out of foster care by providing respite support. CFS-
CM continues to accept new foster parent applications.
There remains a need for foster care placements for ages
12 — 17 throughout the region and families willing to take
those ages on an emergency basis (DEP). The resource
team has been fantastic in finding solutions to our
shortage, one being looking at adoptive applicants to take
on the role of long-term fostering which has been
successful.

The agency continues to honour those foster parents who
have committed ten years plus in service to the

agency. The agency continues to look at ways to support
our foster home going into the future. The impact they
make may not always be visible, but it is deeply felt and
profoundly meaningful.
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SAFE X TOCGFTHER
THFE DOMESTIC VIOLENCE RFESPONSE STRATEFCY

As part of our ongoing commitment to enhancing child safety and supporting families impacted by domestic violence, CFS Central has adopted the Safe
& Together Model as a foundational framework for practice.

The Safe & Together Model is a globally recognized framework designed to strengthen child welfare responses to domestic violence. It emphasizes
keeping children safe and together with the non-offending parent—most often the mother—while holding perpetrators accountable for their actions. The
model shifts the focus from victim-blaming to a strengths-based, perpetrator-pattern approach that promotes family safety and stability.

At CFS Central, the Safe & Together Model is being actively integrated into frontline practice, supervision, and case planning. This past year, Sally
Marsolais, our Leading Practice Specialist, successfully completed the Safe & Together Train the Trainer certification, making her our certified in-house
trainer. All frontline workers have also completed the Safe & Together 4 day Core training to:

¢ ldentify the perpetrator’s pattern of behavior and its impact on child and family functioning.
e Partner with the non-offending parent as a protector and support system for the child.
e Hold the perpetrator accountable for creating harm and disrupting family functioning.

This approach has resulted in more nuanced assessments, improved engagement with survivors, and better-informed decisions that prioritize child safety
without unnecessary family separation. Through ongoing training and reflective supervision, our team continues to build capacity in applying the model
consistently and effectively.

Looking ahead - one of our strategic goals is to hire a Domestic Violence Response Safe & To d ether Princi Dl e5
Coordinator. This role will:

e Support staff in deepening their integration of the model into daily practice.
e Lead prevention initiatives, including youth-focused presentations on healthy

. . / \ Keeping child 5afe and Together with non-offending parent
relationships. klj
N

Salety | Healing from Trauma | Stability & Norturance

e Promote and deliver training across sectors and community organizations to
enhance inter-agency collaboration. This will ensure that law enforcement, mental
health, and child protection professionals share a common language and
coordinated strategy when responding to domestic violence.

I: 2 \ Partnering with non-offending parent as default position
| Efficient | Effective | Child c&nbensd

3 Intervening with perpetrator to reduce risk and harm to child
j Engagement | Accourtability | Dourts

18 kcke & P e Sl v Al b prarior, v e sk v o’ pecrmna'es | SSACIST gainarionsn 2o, | infasrcToganee ﬂ
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IN-HOME SUPPORT PROCAMMING

One of the joint events that we facilitated in 2024/2025 was the Summer Fun Day. A group of 28 ladies including past moms, current moms and
staff spent the day at Stephenfield. Here, the participants enjoyed each other's company, went on a nature scavenger hunt, played outdoor games
and enjoyed a wiener roast. Despite the blustery weather, the participants remained warm through active engagement and shared laughter.

Another joint event facilitated by the In-Home Support staff was the annual ladies retreat at Camp Arenes in September. Here 23 moms had the op-
portunity to connect with old friends, make new friends and learn valuable skills. This is a fun and relaxing atmosphere where the ladies can rest
and rejuvenate. They return home with a more positive outlook on parenting and have set new goals for themselves and their families. They learn
from each other as well as from the staff presentations.

We also host an annual Christmas workshop. At this event ladies are able to make a craft, play games and enjoy a homemade Christmas dinner. It
brings together long-term clients, new participants, and those whose cases have been closed. They encourage each other and learn from each oth-
er. There is a lot of laughter at each of these group events...the best medicine for healing and learning. There is always a education component dur-
ing each of our group events. Moms will ask, “What will we learn today?” knowing there will be a lesson but that it will be presented in an entertain-
ing way.

Winkler staff facilitated several educational sessions for the parents they support. These classes included:

Caring Parent — A class for moms to learn about what it looks like to be in an abusive relationship and the impact this may have on their children.
There were seven moms that completed this program.

Co Parenting — This is an eight-week program designed for parents to learn how to coparent successfully. We decided to run a mom’s program
in the morning and the dad’s program in the afternoon. This worked well due to No Contact Orders and parents that cannot work together.
There were six dads and six moms that completed this program.

Mental Wellness — This was a six-week program where moms learned about mental wellness and how to take care of them-
selves. At the end of the session, they each created their own Wellness Plans.

Teen Program — We ran the first Teen Program and had eight females join. They participated in the Shift program which
introduces concepts like healthy body image, safe relationships, mental health. The girls enjoyed it immensely and have
requested to continue working together. We decided to connect with the girls monthly and will include a variety of top-
ics they have chosen.

We are filled with optimism as we look ahead to the coming year. In my role as Resource Coordinator, | am com-
mitted to supporting our dedicated team in delivering impactful programming for families in Portage la Prairie.
Recently, we successfully completed the Caring Parent classes for mothers in the region...a significant milestone
that reflects the strength and resilience of these women. Their courage was further demonstrated through their
enthusiastic participation in the Summer Fun Day in June, stepping out of their comfort zones to connect, learn
and grow. We are inspired by their progress and excited to witness the continued expansion of our programs in
the North part of our jurisdiction, while celebrating the ongoing success of our initiatives in Winkler.
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CARING DADS Qe

We continue to offer the Caring Dads program every fall. This 17-week program is designed to support fathers facing
challenges in family relationships, particularly those involving domestic violence. This past year we successfully ran our
12th session since we began offering the program in 2018.

CARING
DADS’

Our objective is to enhance the safety and well-being of children and their mothers, while equipping fathers with the
tools and knowledge to become the best parents they can be. Whether they live together as a family, share custody, or
have visits, Caring Dads will help give dads the tools to improve their relationships with their children. Caring Dads requires a significant
commitment from both instructors and participants, but the rewards are substantial. We are seeing dads learn new skills in communication,
building loving relationships with their children and having fun as fathers.

In the fall of 2024 eight dads showed up for the class. They were unsure of what to expect. They questioned their participation, wondering,
'Is this class necessary for me? What concerns exist about my parenting? Why did CFS recommend this program?’ These dads typically do
feel that they are already good parents, so why should they take this program? Over the course of 17 weeks, they start to see that they
have been abusive and can make changes to their communication, expectations, and relationships with their children’s momes.

Last year's class had six dads receive their certificate of completion. They attended all 17 classes. One dad missed 3 classes and was unable
to receive the certificate, but he decided he would still attend the remaining classes. One father dropped out after the third week. This was
unfortunate, as he was a young father likely to have more children and he lacked a positive role model.

The remaining men in the class made some realizations in their parenting and the way they communicate with their children’s mothers.
They shared how they were seeing an improvement in their relationships with their children because they
were treating their mothers better.

We are immensely proud of each father who participated in the program. Some of the dads continue to
reach out to share the activities they are doing with their children. They are proud of the
dads that they have become.

In the upcoming year, we are planning the 13th session in Winkler starting at the end of
September. We also hope to be able to provide a group session for the men in Portage
sometime as well.
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CHILDLREN LIVE IN A STAEBLFE ENVIRONMENT WITH A
CARING ADULT...

Earlier this year | had the privilege of celebrating my 35" year with CFS-CM. | also had the privilege of being asked to create some artwork for plaques to be re-
ceived by long time foster parents. ‘Walk with Me’ is what | came up with.

Its meaning will become more apparent as | share some of my 35-year journey.

My career began in 1990 as a Child Abuse Investigator working out of Carman. About a year later | moved to the Portage Office. In
the years that followed | mostly alternated between seasons as a Family Service Worker and seasons as an Intake Worker. In 2012 |
was able to move away from child protection work all together and into the field of adoption.

I have been blessed in all of these positions to work with good people, to be part of a well organised, forward-thinking agency. It has
1 L , also been my privilege to learn from skilled supervisors and colleagues who kept me learning and investigating the cutting edge of
L child welfare practice.

' Child Welfare, like policing and a few other vocations, has unique qualities and challenges. We are witnessing situations that can be
deeply troubling, and traumatic. We are dealing with clientele that, by and large, will not engage with us voluntarily. We are encoun-
tering people at some of their worst and most vulnerable moments, and we are often faced with an array of options that are all un-
desirable.

On top of that, we are dealing with people. Being people ourselves, we recognize our universal tendency to cling to what we know,
what is familiar, what is predictable. If people change at all, they change slowly.

| In this environment it is essential to be aware of and instructed in the very best practices. As | said earlier, CFS-CM has, in my 35 years,
been a leader in giving us tools that we can use to be successful. I'd like to mention a few and highlight a couple in particular.

When I arrived in 1990, we were part of a research project that involved the U of M, the RCMP, physicians, mental health profession-
als, adiction professionals etc. So, my first experience here was one of breaking down barriers between professions and working to-
gether for the good of families.

In subsequent years, | and my colleagues were immersed in the Narrative Therapy approach of Michael White.
We were trained in the therapeutic approach of externalizing the problem, finding exceptions and building solutions.
We were trained in investigative techniques and strategies alongside police.
We were introduced to a novel concept called Family Group Conferences.
As | was exiting child protection work in 2012, we were sending teams to be trained in a highly innovative child welfare model known as the Signs of Safety.
In subsequent years we have been trained in:

¢ Solution Focussed Practice

e Strength Based Practice

e Family Finding for our long-term children in care

e The SAFE Home Study model for adoption and foster care
o Safe and Together training for domestic violence

And, most significantly in recent years, in Family Support Networks (essentially the same concept | had been introduced to as Family Group Conferences some 15-
20 years earlier).
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Childhas a Meegy

All of these tools have been added to my toolbox over the years. All of them have given me confidence, hopefulness
and greater competence when entering highly conflicted and complicated situations.

However, there are two tools that hold the most prominent places in my social work toolbox.
The first, | studied carefully as an adoption worker. It is called Attachment Theory.
The second, | learned in the later years of my child protection work. It is called the Three Houses.

First, I'd like to talk to you about Attachment Theory.... Particularly the work of Gordon Neufeld and the practical appli-
cation of Attachment to Adoption by Andrea Chatwin.

Needs Met bY
CTap e g i v e 3
For me, attachment theory has become the foundation of my social work practice. It informs my understanding of
what a given child will need most. It informs my evaluations of prospective adoptive families, and it informs my under-
standing of how to help children and families when things come off the rails from time to time. One of the most precious things about adoption is that, at its best,
it presents a child with an opportunity to be fully known, fully accepted and fully protected by a family that will be there for a lifetime. Kids who have had insecure
attachments early in life need this more than anything because these early childhood deficits can take a lifetime to overcome.

This is the attachment cycle, an illustration of how attachment forms. A child has a need. They cry or do something to make that need known. A reliable caregiver
meets the need. Trust develops. When this cycle goes around thousands of times and the caregiver meets the need most of the time, a strong attachment devel-
ops. When the need is never met, or met inconsistently, attachment is insecure, incomplete. The child develops other strategies to meet those needs.

When a child’s primary attachment is to someone stronger, wiser, loving, accepting, reliable and committed for a lifetime, they can safely rely on them and have a
solid foundation to build a life on.

When a child has no strong attachments or a primary attachment to someone no stronger and no wiser than themselves or who is uncaring, unreliable or dan-
gerous they have shifting foundation that is hard to build a life on.

When a child does not have a strong primary attachment to a safe trusted adult or adults, they will pursue attachments elsewhere. Adolescents most commonly
connect to peer groups or any group that will accept them. Sometimes children will attach to things or people in the media. Obviously, these attachments are not
ideal. They offer no safety. They expose kids to countless dangers and offer no reliable direction, support or security. Parents, on the other hand, have the oppor-
tunity to be a safe, trustworthy attachment figure.

In our system, when children are separated from parents for a season or permanently, social workers, foster and adoptive parents are invited to step into this role
as a safe, trustworthy attachment figure. Seeing these relationships come together in adoptive and foster families is one of the great privileges of my profession.

In recent months | have guided three families through an adoption process. In all three, we started with a child or a sibling group who had few safe attachments
in the world. In all three, a strong enduring attachment was developed over time. And in all three, we arrived at a place where these children could be formally
invited into their new family for a lifetime. These were beautiful moments where friends, family, relatives and even members of the child’s birth family gathered
together to celebrate the occasion. These events all look different. Some are like a birthday party with cake, decorations, a little sand or candle ceremony and the
official document signing. Others are more like wedding with many invited guests, catered food, cake and speeches on top of symbolic ceremonies and the docu-
ment signing. All celebrate the child or children and place them in the very centre of a larger family who is pledging to guide, care for and protect them for a life-
time.
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This brings me to the second noteworthy tool that | have in my toolbox, The Three houses

In 2004, New Zealand Social Workers Maggie Greening and Nicki Weld introduced the world to an intervention tool that they called “The Three Houses". They
noticed that, to help people, we need to really hear, understand and consider their perspective. They created a tool that imagined a child’s worries, the good
things in their lives, and their hopes and dreams as three houses.

The House of Worries represented things that made children feel vulnerable or unsafe.

The House of Good Things represented things that were positive, or made children feel safe and secure.
The House of Dreams represented a child’s aspirations. It made space for children to dream and consider what could be different in their lives.
Over the years, Social Workers around the world have integrated this tool into their practice and opened a

. . . . . 113 ol Tool
whole new window into the lives of the children they serve. As a child il el
protection worker, when | would walk into an interview with a child, g ks e
the Three Houses could be easily sketched out on a piece of paper like — = el
this...

Instantly, that child and | had an unthreatening, nonjudgmental way
to talk about every part of their lives: the things that gave them securi-
ty, the things they feared, the things that kept the awake at night, the
things they loved and their biggest hopes and dreams for the future.
In these heightened moments with children, they will shut down in the face of direct questions and pushy inquiries. In

”f these moments the Three Houses bring down the temperature in the room and make open communication more pos-
0 sible.

—r

* In recent years I've been dabbling as an artist in my free time. As | stated earlier, our Executive Director, Chris Chabbert,
commissioned me to draw something that could go on a plaque for our foster parents, something that would repre-
sent the unique contribution of foster parents into the lives of vulnerable children. So, drawing on the imagery of “The
Three Houses”, | created this drawing called “Walk With Me”. It depicts a caring adult taking a child by the hand and
helping them to navigate the road before them.

This is a road fraught with uncertainties. There are threats, both real and imagined. There are good things that
strengthen and protect the child. There are dreams that the child can dare to reach for. The child cannot do this alone.
. As Attachment Theory taught me, they need a guide to walk with them, a safe and trustworthy adult to help them

= find the way.

. So often, itis a foster parent who finds themselves taking this role in the life of a vulnerable child. The role is seldom
% glamorous or easy or lucrative, but it is important to that child, and it has an impact for generations to come.

Thank you for giving me the opportunity to share a bit of my journey with you and some of the inspiration behind this
- artwork.

Pl

¥ = /gz  Sept5/2025
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Statement of Operations for the Year End
mMarch 31, 2025

CHILD & FAMILY SERVICES OF CENTRAL MANITOBA INC.

Statement of Operations and Chamnges in Met Assets
Foer the year ended March 31, 2025
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CHILD & FAMILY SERVICES OF CENTRAL MAMNITOB S INC.

Statement of Fimnancial Position

For the year ended March 314, 225
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Serv1ces

OF CENTRAL MANITOBA

Portage Office :
25-3rd Street SE
Portage la Prairie, MB R1N 1N1
P : 204-857-8751 or 1-888-339-3576
F : 204-239-1413

Winkler Office :

324 South Railway Avenue
Winkler, MB R6W O0M8
P : 204-331-5040
F : 204-331-5046

https://cfsofcentralmb.mb.ca/

Designated Intake Agency For All Four Authorities In Manitoba’s Central Region (Off-Reserve)
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