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Message from the President, Board of Directors, and the Executive Director 

President’s Message 
 
I wish to acknowledge the commitment and professionalism of the staff of Child and Family 
Services Central Manitoba Inc. (CFS-CM), who provide needed services and programs to the 
children and families in our region.   
 
The role of a governance board is to understand and represent the values and perspectives of 
the organizations and communities (moral owners), within the service area of the organiza-
tion, when establishing what difference the organization will make in the world, for whom 
and how soon, and, to hold the agency (CFS-CM) accountable for the expected results. 
 
The overarching goal of CFS-CM is that Children in the agency’s service area are safe and well, 
with the work of the agency staff targeted towards the following Ends: 

 Children are safe within a family 

 Families are able to meet needs of children 

 Families are supported by their community  
 
The executive director regularly reports to the board outlining how the work of the agency 
has contributed to the achievement of these Ends.  The Executive Director’s and the Board’s 
work to focus more intently on the results of the Agency’s work is ongoing. The contents of 
the following pages in this annual report provide a snapshot of some of the quantifiable re-
sults of the work of the agency and other achievements during the 2022-2023 year. 
 
This year, the work of the board has focused on engaging with moral owners and community 
stakeholders that have an interest in the welfare of the children in the central region.  The 
information gathered during these consultations will be integrated into our ongoing discus-
sions about the ongoing relevance of the current goals and Ends, as noted above. As we work 
at envisioning the future possibilities, in an ever changing environment, we plan to continue 
and expand our consultations with representatives of the moral owners who we represent.  
 
I would also like to thank the board for the opportunity to serve as President for the past two 
years.  The commitment and contributions of each and every board member has been the key 
to the progress and growth that the board has experienced as a fledgling policy governance 
board.  I look forward to continuing the journey with the board.  
 
Thank you for your continued support to the children and families in the region and your in-
terest in and support of the work of the Agency. 
 
We are pleased to share the 2022-2023 annual report with interested community members. 
 
Anne Malyon, President 
 

Executive Director’s Message 
 

I am pleased to present the 89th Annual Report of Child and Family Services of 
Central Manitoba. The past fiscal year has been one of many changes for our 
Agency.  
 

Our previous Executive Director, Tracey Bercier, resigned in August of 2022 .  In 
October of 2022 I accepted the Executive Director position and the rest of the 
year has felt like a whirlwind of activity and learning.   
 

Some changes have been made to programming along the way.  We have in-
creased the number of positions for the Support Network team to ensure every 
family can be offered a network, including those who come to us for voluntary 
services. Staffing for the In-Home Support team has also been increased in order 
to ensure we can implement the reunification tools that the General Authority 
rolled out. Our foster care team works diligently to recruit and maintain foster 
homes. Recruitment has been difficult and we are experiencing a shortage of 
homes for emergency placements and longer term care. We have contracted with 
Youth for Christ who are going to be holding information sessions for multiple 
church congregations in order to increase interest in fostering. Placing children 
with extended family has become increasingly more common, however, there is 
still a need for foster parents to care for children who are not safe with their ex-
tended families. A significant amount of training has occurred so that staff can 
embed the Networking, Family Finding and Reunification practices.  
 

I am pleased to announce that three new Toyota Rav4s and a slightly used Ford 
Explorer have been purchased for the Portage Office to replace the older vehicles 
which had very high mileage and were becoming unreliable. These vehicles are 
roomier than the cars we had previously and are more conducive to transporting 
families and children in car seats.  
 

We are working towards many changes for the 2023 – 2024 fiscal year. We will 
soon be offering Mothers in Mind programming through our In-Home Support 
team for mothers who have experienced domestic violence. The Portage Office is 
in much need of renovations and we suspect these will be completed by fall of 
2023.   
 

As a new Executive Director, I am well aware that I could have not made it 
through the past several months without the support of many people. The Agency 
Board has been incredibly tolerant and helpful as I am learning the role.  
 

Respectfully submitted, 
Chris Chabbert 
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Child & Family Services of Central 
Manitoba, Inc. was established in May, 
1934 as the Children's Aid Society of 
Central Manitoba.  The Agency is a 
charitable organization governed by a 
volunteer Board of Directors that provides 
services under the Child and Family 
Services Act, the CFS Authorities Act and 
the Adoption Act of  Manitoba.  
 
The Central Region is a rather large 
geographical area located West of the City 
of Winnipeg.  It is bound by the City of 
Winnipeg and the Red River on its eastern 
limit, by the International Boundary on the 
southern limits, by a line approximately 
half way between the City of Portage la 
Prairie and the City of Brandon on its 

western limit and, just north of the Town of 
Alonsa on its northern limit.  Primarily 
agricultural in its economic base, the total 
population of this catchment area is over 
104,000.   The head office of the 
organization is located in Portage la Prairie 
and a sub office is located in Winkler.   

Our VISION 

CFSCM exists so that 

Children are safe and well 

Children are 
safe within 

their families 

Families are able 
to meet needs of 

children 

Families are  
supported by 

their community 

CFSCM is a caring, 
competent,  
culturally  

respectful agency 

Because this statement is NOT about results for children and families outside the Agency, the board is in the process of removing it from the Ends statements.  
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CHILDREN ARE SAFE WITHIN THEIR FAMILIES 

Family Service 

71 Children in Care 

38 Permanent  Wards 

19 Voluntary Family Service files 

75 Protection files 

209 Children served 

82% Children visited their families 

21% Children in Care placed with a     

     family member 

 

Voluntary Family Service 

45 open files 

56 Children served 

69 Children at home 

3 Children in Care 

0 Permanent Ward 

3 child visited their family 

0 Children in Care placed with  

   family 

Of the 265 children CFS of Central MB pro-

vides service to, 153 are not in care. Of the 

112 children that are in care, 21% reside 

with family members. Every effort is made to 

place children with extended family or those 

who care about them before an agency fos-

ter home is utilized.  
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FAMILIES ARE ABLE TO MEET THE NEEDS OF CHILDREN 

Of the children that exited care before the 

case was transferred to another agency, 55% 

of them returned to their parents after Agency 

intervention and ongoing assessment for safe-

ty. Adoption orders were granted for 5% and 

28% were discharged from care when they 

reached the age of majority. The majority of 

the parents of the children that are 

apprehended are able to reach the 

goal of meeting the needs of their 

children after Agency support and 

intervention.  
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FAMILIES ARE SUPPORTED BY THEIR COMMUNITY 

50 families participated in 

support networks from April 

2022 to March 2023.  

560 friends, family and other 

community members 

participated in these networks. 

Community 

members 

participating in the 

support networks 

were: 

 Adult Disability Services 

 Central Station 

 Care Portal 

 Children’s Disability 

Services 

 Clergy 

 Community Living 

Disability Services 

 Day Care Executive 

Director 

 Families First 

 Foster Parents 

 Genesis House 

 Guidance Counsellors 

 Insight Mentors (Portage 

Friendship Centre) 

 New Directions Staff 

 Pregnancy Care 

 Public Health Nurse 

 Resource / Principal / 

Teacher 

 Therapists 

 Youth Unlimited Staff 

The agency provides support networks to 

all those who are willing to participate 

and strongly encourages these networks 

when families are reluctant. The networks 

circle the children and parents with a com-

munity of support which increases the 

safety of children.  The networks typically 

continue to provide support to the family 

once the Agency has closed the file, fur-

ther ensuring the safety of the children. 

The goal of CFS of Central MB is to be able 

to develop a support network for every 

family and child we work with. 
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The number of children in our care 
has increased 32.4% over the past year, 

however the number decreased  by 

82.5% over the last 5 years. The increase 

coincides with the end of the 

pandemic restrictions and is a 

trend that is being seen across other 

agencies as well. 
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CFSCM IS A CARING, COMPETENT, CULTURALLY 

RESPECTFUL AGENCY 

Staff participated in 

1910 hours of 

training. 

CFS of Central MB is committed to ongoing learning 
and invests in training for staff. The Agency prioritiz-
es learning to increase the skillset of the employees 
as well as to enhance understanding of Indigenous 
history, culture and reconciliation.  

Training included: 
 Into the Circle: Training Staff to Engage 

Indigenous Dads in Fathering 
 Building Circles of Support 
 Indigenous History and Culture 
 Blanket Exercise 
 Pronoun Gender and Transgender Youth 

Issues Education Series 
 Gender Taught, Gender Learned: 

Sexual/Gender Education Series 
 Advocating for the Needs of Children in 

School 
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Intake and After-Hours 

Child & Family Services of Central Manitoba serves as the 
Designated Intake Agency (DIA) for an area of central Mani-
toba that encompasses twenty municipalities and one local 
government district, excluding First Nation communities. As 
the DIA we provide this service on behalf of the four Child & 
Family Service Authorities – Southern First Nations Network 
of Care, First Nations of Northern Manitoba Child & Family 
Services Authority, Métis Child & Family Services Authority 
and the General Child & Family Services Authority. We func-
tion as a single point of entry for referrals to the child welfare 
system.  
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Adoption 

The Adoption Program provides adoption services to families in our region. Adoption work can consist of working with foster parents who 
are adopting foster children, new applicants looking to adopt, financial subsidy files, court reports, and openness agreement work along with 
post adoption requests.  The adoption team continues to run their own educational series which is a mandated requirement for any new 
adoption applicant to have before they are able to continue with the process of adoption.  It consists of 5 training sessions; Orientation, 
Attachment, Separation and Loss, Placement/Post Placement and Special Needs.  Structured Assessment Family Evaluation (SAFE) continues 
to be used when doing home studies on all adoption files.  

 

Over the past year the adoption team carried cases that consisted of post adoption files, adoption applicants, financial assistance files and CIC 
placements with adoptive families.   Of these cases 32 are adoption applications under assessment or awaiting assessment.  We have 4 
families where their adoption assessment is finished and they are currently on the adoption registry awaiting a placement. While our team 
provides service in all of Manitoba’s Adoption Divisions, the majority of these applications are for Division 1, Permanent Ward Adoptions.   

 

As of March 31, 2023 we were carrying 33 Financial Subsidies for adoptive families which provides ongoing financial support to their 
adopted children.  We provided post adoption support services to 16 adoptive and birth families. This usually involves assisting families with 
challenges related to openness agreements and children struggling to come to terms with their adoption story. 

 

We also continued to do a high volume of work in the area of post adoption services to adult adoptees. These cases are now managed 
through a centralised system set up by the Province of MB (PAS). However, PAS stills requires us to do file reviews of old adoption and child 
protection files. From these reviews, we provide social histories to adult adoptees and info to PAS to assist them in birth family searches.   

 

In addition, in the past year the Adoption Team processed almost all file information requests that came in from past Permanent Wards. This 
was in response to staffing shortages and workload issues on the Intake team.  

 

Adoptions on the most part take a year to finalize following the adoption placement of a child to the court finalizing the adoption.  When the 
child is placed for adoption, the adoption worker takes over the child in care (CIC) file if it is a Division 1 adoption and holds that file until 
court grants the adoption.  This requires month to month visits with the family to make sure everything is going well and to lend support 
when needed to then writing up a finalization report for the court.  The agency is also required to do home studies for other agency’s 
children in care who are placed in homes in our region.   
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During the past year, our adoption team has finalized 6 adoptions as follows: 

2 Permanent Ward Adoptions (Division 1) for CIC’s from our agency  

2 Permanent Ward Adoptions (Division 1) for CIC’s from another GA agency  

2 Division 4 De Facto Adoptions 

 

During the past year, our adoption team has also started 1 other adoption as follows: 

1 Permanent Ward Adoption (Division 1) for a CIC from our agency 

This will be finalized in the next 6-12 months. 

 

During the past year, our adoption team identified an urgent need within the agency and was able to offer help. The agency had two 
different sibling groups of high needs Permanent Wards that needed to leave their current foster placements and urgently required secure, 
long term placements. The Adoption team identified four adoptive applicant families that were willing to shift their focus off of adoption 
and to consider providing long term foster care. The adoption team was also able to help select the best 2 families for the children, and 
prepare both the families and the children for the transition to a new home. Both placements are going well. The adoption team continues 
to help support the families and will complete their joint FC/Adoption Home Studies in the next few months. 

 

Our adoption team chairs and staff are involved in the permanency 
planning committee for the agency.  The committee meets to review all 
child in care files throughout the year.  The committee exists to 
promote long term planning for children in care that: is done in a 
timely manner, considers all viable options for the child and arrives at 
the best plan, considers the need for children leaving care to have 
meaningful, permanent ‘family’ relationships and considers the child’s 
voice around permanency when applicable (age).  The committee also 
helps front line staff with more permanency planning for children in 
care and looks for solutions to the above goals. 
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Foster Care 

“At it’s best, foster care is about welcoming a family into your family…it’s not just about taking care of kids, its about you playing a 

part in a family being made whole” (Jamie Finn).  To that end, our CFS-CM foster parents are amazing, strong, resourceful 

individuals and families who open their homes to children.  They provide a safe place for a child to stay while their family heals. 

They support and participate in the journey of healing and repair as the agency works together with the family toward 

reunification.  Our foster parents regularly participate in support networks for families, taking on teaching roles, building 

relationships with and supporting families and network members, participating in check ins, and assisting in planning for youth 

transitioning out of care.    

We currently have 70 licensed foster families in the Central Region and 11 Place of Safety homes (short-term family/relative 

placements).  In addition to foster homes, our agency supplements care for children both in and out of foster care by providing 

respite support.  We currently have 9 General Respite Homes and a number of Respite Homes that are attached to specific foster 

homes for support.  CFSCM continues to accept new foster parent applications. There remains a need for foster care placements for 

ages 12 – 17 throughout the region and families willing to take those ages on an emergency basis.  The resource team has been 

fantastic in finding solutions to our shortage, one being looking at adoptive applicants to take on the role of long term fostering.  

The team has found 2 homes that considered this route and so far have been successful. In order to try and boost our applications, 

we have teamed up with Youth for Christ out of Morden to help with advertising and recruitment of new families to look at 

fostering for our agency.  The agency ran one session of orientation in the past year. 

The Chris Larsen group out of Carmen continues to support our teens with gifts. This year, those gifts were directed at many of our 

children who are presently in an AYA with the agency or in specialized placement resources.  Chris Larsen and her supporters from 

the Carman area provided twenty-two gifts for our youth in 

care.  As we continue to pivot from the end of the pandemic, we 

continue to look at new ways to show our appreciation to our 

foster parents.  This past year we delivered gift cards to our 

homes for a family outing either to movies or other fun activities 

in their area.  The agency 

continues to honour those 

foster parents who have 

committed ten years plus in 

service to the agency.  
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Statement of Operations for the 

Year end March 31, 2023 
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Designated Intake Agency For All Four Authorities In Manitoba’s Central Region (Off-Reserve) 

Portage Office :  
25-3rd Street SE 

Portage la Prairie, MB  R1N 1N1 
P : 204-857-8751 or 1-888-339-3576 

F : 204-239-1413 
 

Winkler Office : 
324 South Railway Avenue 

Winkler, MB  R6W 0M8 
P : 204-331-5040 
F : 204-331-5046 

 

 
https://cfsofcentralmb.mb.ca/ 

 


